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Presenter – Who Am I?
• Work with clients and partners on API 

integrations to leverage data into their supplier 
sourcing, onboarding and monitoring process

• Shared Assessments - co-chair Best Practices 
Working Group, Steering Committee Member, 
CTPRP certification. 

• Third Party Risk Association - member

• Institute of Supply Management (ISM) – Special 
council member and ISM-NY Chapter – Board of 
Directors / Programming Content

• 20+ years experience in data/analytics, risk & 
compliance at EDGAR Online, Donnelley 
Financial, and RapidRatings

Eric Evans, CTPRP
Managing Director,                                    

Partnerships & Alliances
RapidRatings
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COUNTRIES
150
in which we’ve sourced 
financials & rated 
private companies

Reduced spend by 84% on a medium risk 
supplier that deteriorated quickly.  Built 
inventory and dual sourced critical 
component helped mitigate risk prior to 
supplier bankruptcy.

Senior Sourcing Manager
Fortune 100 Multinational Conglomerate

Company years of 
financials analyzed to 
fuel our algorithms

MILLION
12

OF THE We work with the top names 
in banking and other 
financial services, providing 
them with visibility into their 
business ecosystems.

14
LARGEST 
US BANKS

TOP 25

Our 300+ global 
enterprise clients 
span over 27 INDUSTRIESWe See What Others Don’t.®  

Who We Are



Economic and Market 
Conditions have a 
Broad Impact

Middle Market Crisis - Marblegate and 
RapidRatings Whitepaper

Many Unfavorable Market Factors 
Facing Supply Chains:

““Declining profitability and 
increasing liabilities are a toxic 
combination when interest rates 
are high. " 

High Interest Rates
While rate cuts are expected in 2024, 

they will be slow and rates will 
remain high for an extended period.

Looming Debt Bomb
As companies’ debt matures, 
refinancing will become more 

challenging than ever for private 
companies.

Working Capital 
Constraints

Probable strikes, warehouse 
constraints, and building buffer 

inventory has slowed turnovers and 
cash conversion cycles.

Regulatory Pressure

OCC, FRB, FDIC Interagency TPRM 
Guidance (US)

Digital Operational Resilience Act 
(DORA) European framework

Lingering Inflation
Reduced spending power for both 

corporations and consumers 
drastically shift behaviors, strategies, 

and forecasts.

Geopolitical Risks
Impending elections in more than 60 

countries, conflicts in Middle east, 
and Russia/Ukraine war creates more 

uncertainty.

https://www.rapidratings.com/insights/reports/download-whitepaper-marblegate-riptide
https://www.rapidratings.com/insights/reports/download-whitepaper-marblegate-riptide


US Commercial 
Chapter 11 Filings 
Increased 72% in 2023

• Bankruptcies in 2023 came close to 
exceeding those of the 2020 pandemic.

• Private company failures were more 
than 9x that of public companies.

• Lingering effects of stubborn inflation, 
high interest rates, and tight credit 
standards will continue to put pressure 
on companies in 2024.

• Debt maturities in 2024 and 2025 will 
likely contribute to a continued 
increase in bankruptcies.
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PublicPrivate

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbankruptcy.epiqglobal.com%2Fblog%2Fcommercial-chapter-11-filings-increase-72-percent-in-calendar-year-2023&data=05%7C02%7Cmaxwell.gordon%40rapidratings.com%7Ca6800684c23344da707008dc2716d769%7Caf8985f73b7f4af3a8686ad908e79142%7C0%7C0%7C638428226257040338%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MO9J8lQaYlusLzrBoqUrUzPzzJL%2BK0FygdodvYVEvVs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.spglobal.com%2Fmarketintelligence%2Fen%2Fnews-insights%2Flatest-news-headlines%2Fus-bankruptcies-hit-13-year-peak-in-2023-50-new-filings-in-december-79967180&data=05%7C02%7Cmaxwell.gordon%40rapidratings.com%7Ca6800684c23344da707008dc2716d769%7Caf8985f73b7f4af3a8686ad908e79142%7C0%7C0%7C638428226257049424%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9BYfEr%2BzOMHtUh9FRkC4Xwx6IlNStos8%2FDJyTOj64jA%3D&reserved=0
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Debt Maturity is 
Quickly Rising over the 
Next Three Years

• Companies to encounter higher 
refinancing costs

• Can these companies (or your 
suppliers) afford it? 

Data Source: Bloomberg, Goldman Sachs Global Investment Research
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And It’s Not Just Public Companies – $2.7 trillion in US C&I loans



Your Suppliers are 
Under Threat

U.S. middle market companies are in crisis facing collapsing margins, 
surging leverage, and deteriorating solvency due to high inflation 
and soaring interest rates – threatening to unleash a wave of 
corporate restructurings. 

Net Profit After Tax (millions) Total Liabilities (millions) Financial Leverage (Debt to EBITDA Ratio)

Data Source: Middle Market Crisis - Marblegate and RapidRatings Whitepaper

https://www.rapidratings.com/insights/reports/download-whitepaper-marblegate-riptide


Financial Health 
Trends: 
Americas

• Inflationary pressures and higher 
interest rates adversely impacted 
the financial health in 2022 and 
2023, this trend likely to continue.
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Financial Health Trends: Computer Services Sector
Americas
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Supplier disruptions cost organizations time, money, and brand 
reputation.

Stoppage

Im
pa

ct
s - Delayed shipments

- Missed shipments
- Increased cost of 

goods and services
- Sourcing new 

suppliers

FailureUnderperforming 

- Rework cost on 
rejected parts

- Labor overtime for 
delayed shipments

- Time and travel costs 
for on-site visits

- Product recalls

- Missed sales
- Increase in 

personnel
- Cost to transfer 

suppliers  

Bankruptcy

- Production shuts down
- Missed revenue
- Brand reputation hit
- Crisis response team 
- Time and cost to replace 

failed supplier



There are more risk 
domains than ever and 
many are still siloed

Cyber Risk
ESG / 

Sustainability 
Sanctions  

Innovation Quality/ 
Delivery Financial Risk



• Financial Health underpins them all

Integrated Risk Areas
Hidden Risks Tied to 
Financial Deterioration

Cyber Risk ESG Sanctions

Innovation Quality/ 
Delivery

Financial Risk
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Financial Health Transparency 
& Operational Risk

Delivery issu
es

Quality issu
es

W
hat’s hidden in poor financial health?

01
Transparent
A suppliers' financial health is the 
best indicator of their ability to meet 
your business needs.

02
Accurate
The most accurate Financial Health 
Ratings in the world - based on your 
suppliers' actual financial data.

03
Effective
Key analytics and reports help build 
better supplier relationships and risk 
management strategies.

04
Proven
Used by the largest companies in 
the world to improve the resilience 
of their supply chain.



© 2024 RapidRatings

Every decision a company makes 
is ultimately reflected in their 
financial statements. 
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The Four Fundamentals 
of Risk 

1. What (and When) is the risk?

2. How has the risk been changing over 
time?

3. Why is the risk what it is?

4. How does the risk compare to industry 
peers?
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Core Health Resilience Indicators
A measure of underlying 
efficiency using 62 ratios

Dynamically overlay 11 
resilience ratios focused on 
short-term default risk

The Core Health Score (CHS) 
measures the medium-term 
viability of the company over  
the next 24-36 months

+ = FHR
This produces the FHR, Risk 
Level, and PD%

The Financial Health Rating (FHR) 
measures the near-term default 
risk over the next 12 months

Very Poor

Poor

Medium

Strong

Very Strong

Very High Risk

High Risk

Medium Risk

Low Risk

Very Low Risk

55
Medium 
Health

67
Low Risk

Leverage

Weak Adequate Strong

Liquidity

Weak Adequate Strong

Earnings Performance

Weak Adequate Strong

Fundamental #1
What is the risk?  And when? Short Term vs. Medium
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• Combines medium term fundamental 
financial viability (CHS) with short term 
default probability (FHR).

• Triage suppliers that need immediate 
attention based on Quadrant location

• Monitor movement between Quadrant 
locations to proactively identify and 
mitigate risks

Fundamental #1
What is the risk? 
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Fundamental #1
What is the risk?
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Fundamental #2

How has the risk been changing 
over time? 
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Quadrant Analysis Case Study:  Ebix Inc.

Starts out in Risk 
Quadrant A
• FHR  74       

Low Risk
• CHS  69     

Strong Core 
Health

Sept 2014
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Quadrant Analysis Case Study:  Ebix Inc.  

Dec 2018 Sept 2014

A 19-point drop in the 
FHR moves Ebix from 
Very Low to Low Risk.
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Quadrant Analysis Case Study:   Ebix Inc

Dec 2018

Dec 2020

Sept 2014

Another 5-point drop 
in the FHR and Ebix 
enters Medium Risk.
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Quadrant Analysis Case Study:  Ebix Inc 

Dec 2018

Dec 2020

June 2023

Sept 2014

Declines of 8 and 15-points in 
the CHS and FHR, respectively, 
moves Ebix to the lower corner 

of Quadrant A.
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Quadrant Analysis Case Study:  Ebix Inc 

Dec 2018

Dec 2020

June 2023

Sept 2023

Sept 2014

Additional drops in both the 
CHS and FHR cause Ebix to 

enter High Risk FHR and 
Quadrant D.
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Quadrant Analysis Case Study:  Ebix Inc 

Dec 2018

Dec 2020

June 2023

Sept 2023

Sept 2014
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FHR Report 
In-depth analysis of a supplier ’s financial 

performance.
Includes:
• Narrative and graphical analysis focused on 

the factors impacting a company’s financial 
health.

• Includes analysis of What We Like and What 
We Don’t Like.

• Trend analysis on the company’s risk profile 
over time.

Fundamental #3  Why is the risk what it is? 

FHR is a 36.
Should I be concerned?
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Financial Dialogue
Takes the guesswork out of the research 

needed to have an effective conversation 
with a supplier.

Includes:
• Focused on the Top 5 financial strengths and 

weaknesses.
• Priority discussion points and questions to ask 

related to the most critical financial issues.
• Insights on how financial ratios impact their 

business.
• Identify supplier strategies for addressing and 

resolving the financial weaknesses.

Fundamental #3  Why is the risk what it is? 
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Financial Dialogue

Takes the guesswork out of the research 
needed to have an effective conversation 

with a supplier.

Includes:
• Focused on the Top 5 financial strengths and 

weaknesses.
• Priority discussion points and questions to ask 

related to the most critical financial issues.
• Insights on how financial ratios impact their 

business.
• Identify supplier strategies for addressing and 

resolving the financial weaknesses.
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Peer Benchmark 
Comparison of a company’s Financial Heath 

against industry peer benchmarks.

Includes:
• Leverage RapidRatings global coverage of 

public companies to configure custom peer 
benchmarks.

• Include private companies in the creation of 
peer benchmarks.

• Compare individual financial ratios against 
peers, including sector leaders and laggards.

Fundamental #4 How does the              
risk compare to industry peers? 



FHRx
Third Party & 
Supply Chain 
Defense Solution 

The FHR Exchange™ is a secure membership 
platform where businesses can share and 
access financial health information to protect 
their supply chain and find opportunities to 
grow their business.

Reporting
Data, Visualization & Tools to 
Support Risk Management 
Decisions

HealthMark
Risk Scores for Long-Tail & Non-
Critical Suppliers

FHR
Financial Health Ratings for All 
Critical & High Spend Suppliers



HM
Long Tail & 

Transactional 
Suppliers

HM
Long Tail Non-

Critical 
Suppliers

HM & FHR
Initial HM Check for 

RFx Submissions 
Followed by FHR for All 

Down-Selects FHR
Ongoing Critical 

& Tactical  
Suppliers

FHR
Partners, 

Alliances & 
Crucial Suppliers

The right level of 
analysis for every 

supplier relationship

Precise & Agile
Third Party - Financial Risk Management

Reports & Tools Support 
Every Decision



Predictive
Analysis of balance 
sheet, income statement 
and cash flow

Accurate
Measures operational 
efficiency and 
competitiveness

Proven
Detects default risk in 
companies

12 
Million Years of 
Financial Data

Very High 
Risk

0-19

High Risk 

20-39

Medium
Risk

40-59

Low Risk

60-79

Very
Low Risk

80-100

The FHR®
Reveal Risk and Resiliency

© 2023 RapidRatings International Inc.

73 
Ratios Test Core 
Health and Financial 
Resiliency

24 
Industry Models

EPD range <0.0001%-0.0005%

EPD range 0.01%-0.08%

EPD range <0.14%-0.73%

EPD range <1.28%-2.7%

EPD >11.4%



Private Company
Financial Statements

Assessing private companies is an age-old 
problem. The speedbumps include:

• Obtaining financial statements from private 
companies globally

• Receiving up-to-date financial information 
consistently and at scale

• Understanding the financial data behind 
the companies

• Operationalizing the results into workflows

Solution: 
Network Outreach & FHR Exchange 

Partner with RapidRatings to 
define customer messaging

RapidRatings obtains 
financials from suppliers

RapidRatings QA’s the financials 
and generates the FHR

RapidRatings updates 
financials and the FHR for 
on-going monitoring.
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What if you had immediate access to quality financial risk data on ANY 
private company you need?

• Quickly triage your entire supply chain and prioritize the right relationships for deeper analysis 

• Comprehensive coverage AND immediate access of 100 million private companies with viability 
information across the risk spectrum

• Transparency into score input builds confidence in the accuracy of risk prediction 

Introducing HealthMark™     



Instantaneous and widely accessible measure of financial viability

HealthMark™



Integrate Financial Health into Your TPRM Workflow
Source

As due diligence tool in 
RFX or sourcing event

Monitor
Use rules and notifications to 
monitor and trigger action

Source

OnboardTriage

Monitor Manage

Triage
Clear visualization risk levels 
and business intelligence

Onboard
Verify Financial Health Rating 
when onboarding new supplier

Manage
Manage relationships with 
detailed analysis and reports



API Suite Modules

Build custom risk 
analysis processes 

with public and 
private company 

data.

Financial 
Analysis

Access your 
ratings portfolio 

and RapidRatings 
public company 

database.

Portfolio 
Health 

Initiate and track 
progress on your 
Financial Health 
Rating request

FHR® 
Request 

Access instant 
HealthMarks for 
over 100 million 

private companies 
worldwide.

HealthMark®

Generate instant 
FHRs for your 
counterparties 
across one or 
more financial 

periods.

FHR® 
Generator

RapidRatings’ API suite enables businesses to pull our data 
directly into SAP Ariba Suite/Modules such as ERP, Sourcing, 
MDG Cloud, or internal Data Lakes or databases



Prebuilt API Integrations: 
Third Party Risk Platforms

• RR clients can access 15 financial health key risk 

indicators for their portfolio of rated suppliers

• Leverage Vendor Master List in Platform

• In-depth analysis: “what we like or don’t like” 

• Financial conversation guides to foster better 

dialogue with your vendor or supplier  

• Compare vendor against their industry sector  



Healthmarks Other Platforms

Procurement / P2P / S2P

Supply Chain Risk Mgmt

Spend Analytics 
 



Eric Evans
evans@rapidratings.com 
http://www.rapidratings.com 

Thank you!  Any Questions?

TPRA Summit Offer: Reach 
out for Free FHR report set 
on a public co. supplier


