
support, and wisdom needed to navigate the complexities of leadership roles
effectively. Below we examine the critical aspects of mentorship and its profound
impact on leadership journeys. 

Mentorship
The Power of Mentorship in Leadership
Development

Mentorship is a vital component of leadership
development. It provides individuals with the guidance, 

BEING A MENTEE
Learning & Growth: Being a mentee offers an opportunity to learn and grow under
the guidance of an experienced leader. Mentees benefit from the mentor's
knowledge, expertise, and insights, gaining a deeper understanding of leadership
principles and practices. 

Feedback & Accountability: Mentees receive constructive feedback and are held
accountable for their actions. A mentor's guidance helps them identify areas for
improvement and encourages self-reflection, fostering personal and professional
development. 

 

BEING A MENTOR 
Paying It Forward: Mentorship is a two-way street, and as individuals progress in
their leadership journeys, they often find fulfillment in giving back. Serving as a
mentor allows experienced leaders to share their knowledge, contribute to the
growth of others, and make a lasting impact on the next generation of leaders. 

Reinforcing Leadership Competence: Being a mentor reinforces a mentor's own
leadership competence. By teaching and guiding others, mentors deepen their
understanding of leadership principles, enhance their communication skills, and
develop a sense of fulfillment through their contributions. 

PRESERVING THE INTEGRITY OF THE DISCIPLINE 
Mentorship plays a vital role in preserving the integrity of leadership disciplines. As
experienced leaders pass down their knowledge and values to the next generation,
they ensure that leadership is guided by enduring principles, ethics, and a commitment
to the greater good. This helps maintain a sense of purpose and accountability within
the field of leadership. 
Third Party Risk Association (TPRA) Women In TPRM “Leadership Ladders”



EVERYTHING WE DO IS RELATIONSHIP-BASED 
Leadership is fundamentally rooted in relationships. Whether as a mentee or mentor,
the quality of these relationships greatly influences a leader's ability to inspire,
collaborate, and achieve their goals. Mentorship strengthens these relationships and
underscores their importance in leadership. 

TO HAVE A PERSON TO VALIDATE AND EXCHANGE THOUGHTS, IDEAS,
AND FEELINGS 
Mentorship provides leaders with a trusted confidant with whom they can validate their
thoughts, exchange ideas, and share their feelings. This supportive relationship is
invaluable for leaders facing the pressures and challenges that come with their roles. 

TO RECEIVE AND GIVE ADVICE ON SPECIFIC TOPICS 

principles, ensuring the continued growth and vitality of leadership disciplines. 

Mentorship allows leaders to receive and give advice on specific topics, whether related
to decision-making, strategy, or personal development. This exchange of expertise
helps leaders navigate complex issues with confidence. 

Mentorship is not merely a component of leadership development; it is the cornerstone
upon which strong and ethical leaders are built. As both mentees and mentors,
individuals benefit from this dynamic relationship, reinforcing the integrity of the
leadership discipline. It serves as a reminder that leadership is fundamentally 
rooted in the relationships leaders build, the exchange of ideas, and the guidance they
provide and receive. 
 
In the ever-evolving landscape of leadership, mentorship remains a timeless and
indispensable resource for leaders seeking to validate their journey, exchange
knowledge, and shape the leaders of the future. The mentor-mentee relationship is a
testament to the enduring value of passing on wisdom, experience, and leadership 

JOIN TPRA’S WNTPRM MENTORSHIP PROGRAM

Learn More & Apply >

Think you’re ready to mentor? Or would you benefit from being mentored by an
experienced TPRM professional? Join our Mentorship Program! Our Mentorship
Program is open to anyone, regardless of TPRA membership or gender identity. Our
goal for this program is to align mentors and mentees to address and support the
needs of our membership. 
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https://www.tprassociation.org/mentor-mentee-form
https://www.tprassociation.org/mentor-mentee-form


ADDITIONAL RESOURCES
BOOKS

"The Working Woman’s GPS: When the Plan to Have It All Has Led You Astray”
by JJ DiGeronimo
"Bridging Differences for Better Mentoring” by Lisa Z Fain & Lois J Zachary 
“10 Steps to Successful Mentoring” by Wendy Axelrod, PhD 
“Elements of Mentoring: 75 Practices of Master Mentors” by W Brad Johnson 
“One Minute Mentoring: How to Find and Work with a Mentor-And Why You’ll
Benefit from Being One” by Ken Blanchard 

PODCASTS 
But First, She Failed - Career Growth, Women Entrepreneurs, Overcoming
Imposter Syndrome, Growth Mindset, Confidence by Paola Soares
Working Women Mentor by Rani Alfers
Career Strategies for Women That Work by JJ DiGeronimo 
PowerHouse Women - Community Mindset & Entrepreneurship Purpose by
Lindsey Schwartz

 
VIDEOS

“How to Get a Mentor” by Ellen Ensher
“How to Find a Mentor Who Can Accelerate Your Career by the Harvard
Business Review
“5 Questions to Ask a Mentor” by Valorie Burton

 
BLOGS

“Reverse Mentoring - Why It Is A Must-Have in 2023” by the HRDirector 
“What Efficient Mentorship Looks Like” by the Harvard Business Review 
“Challenging our Gendered Idea of Mentorship” by The Harvard Business
Review 
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https://jjdigeronimo.com/career-books-for-women/the-working-womans-gps/
https://jjdigeronimo.com/career-books-for-women/the-working-womans-gps/
https://www.amazon.com/Bridging-Differences-Better-Mentoring-Leverage/dp/1523085894/
https://www.amazon.com/Steps-Successful-Mentoring-Wendy-Axelrod/dp/1949036480
https://www.amazon.com/Elements-Mentoring-Practices-Master-Mentors/dp/1250181267
https://www.amazon.com/One-Minute-Mentoring-Mentor-Benefit/dp/0062429302
https://www.amazon.com/One-Minute-Mentoring-Mentor-Benefit/dp/0062429302
https://podcasts.apple.com/us/podcast/but-first-she-failed-career-growth-women-entrepreneurs/id1556915172
https://podcasts.apple.com/us/podcast/but-first-she-failed-career-growth-women-entrepreneurs/id1556915172
https://www.ranialfers.com/podcast/
https://jjdigeronimo.com/
https://podcasts.apple.com/us/podcast/powerhouse-women/id1461493937
https://podcasts.apple.com/us/podcast/powerhouse-women/id1461493937
https://www.youtube.com/watch?v=87qjIZRkkio
https://www.youtube.com/watch?v=6sITr5V1XdE
https://www.youtube.com/watch?v=6sITr5V1XdE
https://www.youtube.com/watch?v=Fpn8-JEVbQw
https://www.thehrdirector.com/features/the-workplace/reverse-mentoring-must-2023/
https://hbr.org/2020/08/what-efficient-mentorship-looks-like
https://hbr.org/2020/01/challenging-our-gendered-idea-of-mentorship
https://hbr.org/2020/01/challenging-our-gendered-idea-of-mentorship
https://hbr.org/2020/01/challenging-our-gendered-idea-of-mentorship

