
Core Competency:
Collaboration 
Fostering Collaboration: A Core Competency in Leadership
Development

Effective leadership is not solely about giving orders but fostering collaboration among
team members or partnerships to achieve common objectives. Below we provide
insights into developing the core competency of collaboration in your leadership
journey. We will delve into key concepts such as encouraging different perspectives,
maintaining an open mind, facilitating deeper discussions, and partnering on solutions
to meet shared objectives. By implementing these strategies, leaders can create an
environment of constructive collaboration, innovation, and success within their teams
and organizations. 
 
Collaboration is a cornerstone of successful leadership. Leaders who can inspire,
facilitate, and guide their teams to work together harmoniously can achieve remarkable
results. Let us explore how to develop and enhance the core competency of
collaboration as a leader. We will focus on four crucial concepts: encouraging different
perspectives, keeping an open mind, allowing time for in-depth discussions, and
partnering to find shared solutions. 

ENCOURAGE DIFFERENT PERSPECTIVES

Create a Safe Space: Ensure team members or participants feel comfortable
sharing their perspectives without fear of judgment or repercussions. 
Invite Participation: Actively seek input from individuals with diverse backgrounds,
experiences, and perspectives during meetings and discussions. 
Diverse Teams: Build diverse teams, combining skills and backgrounds to ensure a
range of perspectives are represented. 

Effective collaboration thrives on diversity of thought and experience. Encouraging
different perspectives is essential to fostering an inclusive and innovative environment
within your team or when dealing with other partners. Here are strategies for
encouraging diverse viewpoints: 
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KEEP AN OPEN MIND

Practice Active Listening: Listen actively and empathetically to others, valuing
their insights and contributions. 
Challenge Preconceptions: Continually question your own assumptions and
preconceived notions to remain receptive to new or innovative ideas. 
Lead by Example: Demonstrate openness to feedback and alternative viewpoints
in your own behavior, setting the standard for your team 

To truly foster collaboration, leaders must approach discussions with an open mind.
This means being willing to adapt your own ideas and opinions as you listen to others. 
Strategies for maintaining an open mind include: 

ALLOW TIME FOR DEEPER DISCUSSION

Time Management: Allocate adequate time for discussions, ensuring that topics
are not rushed or overlooked. 
Encourage Questions: Promote an atmosphere where team members feel
comfortable asking questions and delving into topics deeply. 
Balance Participation: Ensure that all team members and participants can
contribute to the discussion and that no one dominates the conversation. 

Meaningful collaboration often requires time for in-depth discussions that explore
ideas thoroughly. Rushing through discussions can limit creativity and innovation.
Strategies for facilitating deeper discussions include: 

PARTNER ON A SOLUTION

Align on Objectives: Ensure that all team members and participants understand
and agree on the objectives and desired outcomes. 
Assign Ownership: Clearly define roles and responsibilities for each team member
in the collaborative effort. 
Celebrate Achievements: Acknowledge and celebrate shared successes,
reinforcing the value of collaboration and teamwork. 

Successful collaboration culminates in partnership and shared objectives. Leaders
should guide their teams towards finding solutions that meet common goals. Strategies
for partnering on solutions include: 

 
Fostering collaboration is a crucial competency for leaders in today's dynamic and
diverse workplace. Encouraging different perspectives, maintaining an open mind,
allowing for in-depth discussions, and partnering on shared solutions are integral to the
collaborative process. By implementing these concepts, leaders can build cohesive,
innovative, and high-performing teams that drive success in organizations.
Collaboration is not only a leadership skill; it is a cornerstone of progress and
achievement. 
Third Party Risk Association (TPRA) Women In TPRM “Leadership Ladders”



ADDITIONAL RESOURCES

BOOKS
Smarter Collaboration: A New Approach to Breaking Down Barriers and
Transforming Work by Heidi K Gardner and Ivan A Matviak

VIDEOS
6 Steps Building a Collaborative Team Environment by Potential 
Professional Development: Collaboration in the Workplace by
KnowledgeWave

 
BLOGS

Collaboration in the Workplace: 11 Ways to Boost Your Team’s Performance
The 12 Habits of Highly Collaborative Organizations by Drawboard
The 12 Habits of Highly Collaborative Organizations by Forbes

To continue your learning journey and deepen your understanding of collaboration
competencies, consider exploring the following resources: 
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https://jjdigeronimo.com/career-books-for-women/the-working-womans-gps/
https://jjdigeronimo.com/career-books-for-women/the-working-womans-gps/
http://youtube.com/watch?v=6v5dzeq7FOY
http://youtube.com/watch?v=6v5dzeq7FOY
https://www.youtube.com/watch?v=87qjIZRkkio
https://www.youtube.com/watch?v=87qjIZRkkio
https://www.thehrdirector.com/features/the-workplace/reverse-mentoring-must-2023/
https://www.nytimes.com/guides/smarterliving/be-a-better-listener
https://greatergood.berkeley.edu/article/item/how_gratitude_can_transform_your_workplace

