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The ‘Aha’ Moment



When TPRM first 
met LLM
● Not a perfect match in the 

beginning

● Relationship has evolved over the 
years

● When the right time came, 
everything changed
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Harry?Sally?
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Nope.
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Still no.



The Stages Between LLM & TPRM
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2024

UniQuE 3.0 Coming
Fine-tuned with 
additional data

2020

UniQuE 1.0
Use of off-the-shelf LLM 

for TPRM automation

2018-19

No LLM
Manual correlation on 

TPRM compliance

UniQue 2.0 Released
Industry’s first cyber-

aware AI engine

2023



Why Do We Need Automation in TPRM?

Expert hours

X 150 more 
efficient 

Increased 
volume of data

Process 
documents in 
mere seconds

Patterns

Adaptive to 
organizations

Better Risk 
Management

Detect nuances 
in risk 
management
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1 2 3 4



What is a Cyber-
Unaware LLM 
Like?
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Consider an individual who can read, understand, and 

speak English - Someone randomly picked from the 

crowd. 

They read information sources such as Wikipedia and 

know basic concepts. When you say to them, 

“Abraham Lincoln is a Hollywood actor living in LA,  

“they can say, “You are wrong!”  They have a certain 

level of intelligence.



Embeddings
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Embeddings
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An AI with a Security Certification

Less human effort Scalability through 
intelligence

Customizable to 
specific TPRM needs

Context awareness 
through tuning
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Fewer errors
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There we go!
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