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An Evolution of TPRM

Where have we been, what have we accomplished?

Born out of necessity

Regulatory drivers

Program alignment

Integrations with an evolving market




A Dynamic Risk Environment

Who could have predicted this?

« A combination of quickly  Arbitrary swim lanes,
moving risks misaligned programs

 No company is an island « Urgency to get it right
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Driving Changes in TPRM

Taking your risk program into the future

* An increasingly diverse discipline

Interdependencies and resiliency strategies

Strategic positioning within the organization

New technologies, new expectations




Objectives and Outcomes
Not your parent’'s TPRM

« Accomplishments for the business
* Measurable impact and market growth

» Best practices and long-term value

The Inherent Risk Scores are segmented into Risk

iers
(Very High, High, Medium and Low).

All the Third Parties are
segmented into the specific risk tiers
based on t
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